
Datamatix Strategy Development and Planning Consultancy 

Profile 

Datamatix Strategy Development and Planning Consultancy provide a diverse and flexible approach in 
preparing strategic planning solutions for organizations that aim to deliver the highest value of 
organizational end result.  Both for government or business sectors, having Datamatix for strategy 
development support, will definitely enhance an organization’s competitive advantage. We offer a well-
founded, highly efficient and client-based approach to orchestrate strategy development meetings. 
Clients identify a conduit of greatly enhanced competitive edge upon employing our highly competent 
strategic planning facilitators, governance consultants, and business advisors using state-of-the-art 
strategic management know-how. We always take into account that the client organization is at the 
nucleus of our corporate responsibilities. We ensure that our clients always remain to be on top of the 
process.   

Our role is to help organizations create decisions using the right and comprehensive information and in a 
way that engages the commitment of their people.  We help establish a strategic business structure by 
drawing together and synthesizing inputs extracted from the organization’s top level management, over-
all organizational performance, customer feedback, along with global market and industry trends in 
extraordinarily effective ways.  Our role is to educe an outstanding involvement from the clients not only 
to the strategy preparation, but also during the time when strategic decisions are conceptualized and 
communicated to their people.   

Objectives 

• Helps organizations build their strategic plan in an efficient and effective way 
• Reduce time spent in coordinating and orchestrating the entire strategic planning process 
• Ensure that key people in the decision-making process are working together in unison to a 

common strategy 
• Establishes a well-defined and well-organized strategic planning process 
• Guarantees that the right information is not just available, but also well-taken by the 

participants  
What is involved in the process under this consultancy service? 

The process may vary according to the requirements and complexity of every organization. In 
general, there is a resemblance in most of the particulars given by majority of the clients. In a 
nutshell, the following steps underpin the entire strategic planning solution:  

 

Stage 1: Initialize with a Concrete Objective. Identify specific objectives of the 
consulting engagement. What are the parameters to be considered during the entire project? 
What are the expectations and deliverables that will be provided to the clients?  

Stage 2: Develop Strategic Preparation Rubrics. This phase will help clients identify 
crucial concerns and issues that will help in designing the strategy framework during the 
conference. Concurrently, the rubrics will help map-out the underlying strategies that best fit 
client requirements.  The same frameworks guide any information needs and will begin shaping 
the strategic development meeting as truly enriching and productive. 



Stage 3: Needs Assessment. Research and development team will evaluate and assess 
the current requirements of the contracting company. A specialized and focused team will be 
deployed for the entire duration of the project to come up with the required output which 
encapsulates the corporate objectives of the company.   

Stage 4: Identify the key people during the strategic planning conference. 
Datamatix typically orchestrates the entire strategic conference. However, the involvement of the 
top management is usually required for significant alignment of the vision and mission of the 
organization. Datamatix will specify the structure of the entire conference. Our main role is to be 
the facilitator during the entire process but we will not take on any 'organizational leadership' 
role.  

 
Datamatix Competitive Advantage 

Our passion to deliver high quality standards is our competitive-edge. Datamatix is not contented 
with the status-quo. We continuously evolve and innovate to come up with new ideas that are 
essential to the growing demands of the business environment. These innovations are infused in 
our Strategy Development and Planning Consultancy Services in order to keep organizations at 
pace with the emerging global trends. 

Our customized consulting, implementation, and training services will help you better manage 
and develop your most valuable resource - your people. In sophisticated, well-managed 
organizations, strategies have to be robust and resilient in order to flex with the ever-changing 
business environment. That is where our customized strategy development and planning 
consultancy service intervenes. With the novel ideas that our consultants possess, we assure you 
with the most up-to-date knowledge and strategies in developing highly competitive business 
plans and tactical business solutions which will make your company at par with globally 
competitive organizations.  

 
Our immediate access to the world’s most influential leaders and experts in diverse fields is one 
of our competitive advantages in the industry. Their support in providing invaluable knowledge 
serves as a foundation for our pool of consultants in creating and mapping exemplary business 
strategies which are practical and beneficial to every organization. 

 

 


